OUR PEOPLE

Development opportunities

We are investing in our sta through
development opportunities and providing
meaningful feedback to support their career
aspirations and to recognise the diverse ways
in which they demonstrate excellence.

How we are achieving this

During the year, we began embedding APD,
a new performance framework and

criteria for academic performance into our
processes for probations, confirmations, and
promotions; and also revised the Academic
sta special studies program (the new
Academic Enabler Program). We relaunched
the annual performance discussion process
for academic, professional and executive
sta , including additional learning being
designed and delivered with the aim of
supporting our people to e ectively lean
into or lead this process.

Related achievements and initiatives
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In 2022, Workday Learning recorded
more than 74,000 course completions
(digital and instructor-led training).

HR's Learning and Development team
produced periodical newsletters that
were used to update content creators and
learning partners on improvements and
changes in Workday Learning.
Equivalencies were created for several
courses in Workday, with a focus on
continuous improvement to functionality.
For the eighth consecutive year,

we hosted the annual UQ Awards

for Excellence program, receiving
nominations for 425 sta  (including 50
teams) and bestowing 119 sta members
with individual or team awards or
commendations.

As part of implementing APD,
approximately 2,500 sta engaged
directly in APD information sessions;
1,800 trained in development sessions;
and 485 completed online modules.
New guides, engagement sessions,
policies and procedures, websites,
webinars, video content and resources
were developed for the launch of the
end-to-end APD process for sta , with
4 separate learning o erings being
designed and deployed during the year.

To help reduce sta stress, SMI employed
a physiotherapist to deliver breathing,
sleeping and movement workshops.
HABS developed a suite of activities and
resources to support and empower early
career academics.

We held an Early-career Researcher
Symposium for Life Sciences in May.

We redesigned the professional learning
program to address a broad range of
teaching and learning development for
teaching sta .

u Seealso

2022 Honour roll pg 10

Career pathways

We are developing and strengthening career
pathways and roles that support our strategic
priorities in digital education, industry
engagement, and research translation.

How we are achieving this

After reviewing the academic employment
categories and supporting professional
sta roles, 2022 saw us establish Industry
Professor and Industry A liate roles to
support education, research translation and
deeper connections with industry.

Related achievements and initiatives

EAIT created several academic positions
to appoint sta  with strong industry
experience.

The Faculty of Medicine reviewed all
teaching roles with the aim of balancing
workloads and steering career pathways,
particularly for academic title holders.

u Seealso

Research community pg 24
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Alumni engagement

We aim to deliver alumni engagement
programs that build a nity, connection and
partnership to extend the value of the UQ
experience and strengthen our community.

How we are achieving this

In July, we launched the global
ChangeMakers Platform, an online
community that builds on the UQ
ChangeMakers program, for alumni to
connect, provide or seek mentoring support;
volunteer in a local chapter or alumni board,;
share job opportunities; and host or attend
meet-ups and flagship events around the
world. It also o ers business discounts,
networking opportunities and access to
special-interest groups, and provides general
news about the University's activities and
achievements. For the first time this year, the
program included a Back to UQ reunion as
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SECURING OUR FUTURE

Capital infrastructure

We will invest in capital infrastructure and
digital capabilities to enhance our vibrant and
sustainable campuses, and meet growing
expectations for digital engagement, online
delivery and improved e ciency.

How we are achieving this
We invested significantly in the capital and
digital space in 2022.

Related achievements and initiatives

— Work began on the Research
Infrastructure and Investment Strategy,
with plans developed for clinical trials and
minerals characterisation.

— We created a designated space for
civil engineering students, as well as
upgrading much of EAIT's teaching and
informal learning spaces.

— Restoration of the Avalon Theatre began
mid-year.

— Construction of a UQ Plant Growth
Facility continued throughout the year,
with an anticipated completion date of
September 2023.

— The UQ Amphitheatre and Lake Renewal
project began at St Lucia to create
a self-sustaining ecosystemto o er
both habitat for wildlife, and more
opportunities for people to enjoy the area.

— We registered 60 buildings as part of the
Queensland Government's Safer Buildings
Program and work commenced to replace
the facades on many of them.

— A new recreation space located between
Hood Street and Services Road, St Lucia,
was opened for the UQ community to enjoy.

— Patina Restaurant at Alumni Court
opened to the public in February.

— Work began on developing a physical
learning environments roadmap that
included a teaching space quality audit,
and a benchmarking survey.

u  See also

Digital experience pg 21
Lifelong learning pg 22

Innovation precincts

We aim to accelerate and grow innovation
precincts that support collaboration with
industry, community and government, and
enable shared access to state-of-the-art
research facilities.

How we are achieving this

Development of a new Precinct Plan for the
Long Pocket site is in progress, driven by a

vision statement for the establishment of a
Sustainable Futures Innovation Precinct.

Related achievements and initiatives
— Planning commenced for new precincts
for Science, and Health and Recreation.

u Seealso

Partnerships pg 24

Streamline operations

We are streamlining our operations by
reducing duplication and ensuring the

e ectiveness of our governance structures
and approval processes.

How we are achieving this

As part of the technology master planning
process, detailed roadmaps for the University
will be built as part of the operationalisation
process to identify key themes, technologies
sequencing, and forecasted investment in a
longer-term cycle.

UQ also aims to become a beyond carbon-
neutral university by reducing energy
consumption and investing in carbon o sets
to achieve this goal long-term.

Related achievements and initiatives

— We launched Uber for Business UQ-wide.

— The Faculty of Science established
assessment communities of practice
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