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STRATEGIC DIRECTIONS
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Our growth in capability and reputation has been underpinned by
purposeful strategy. It has been characterised by an overriding
focus on quality and an increasingly internationalised focus
across our learning, discovery and engagement activities. It has
involved the application of strategic initiative funding to support
existing and emerging priorities which leveraged external support,
and the development of major research institutes, alongside our
faculties, as a vehicle for building critical mass and attracting the
best students and staff from around the world.

During our next decade we must continue to adapt to
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a new environment — one dominated by globalisation and
greater competition — and we must develop a sharpened
focus on excellence and a responsive approach to the
opportunities and challenges on offer.

IN 2020:

UQ will be recognised as a major global university that is
developing solutions to global problems.

UQ will attract students of the highest calibre who are
destined and supported to become future leaders — locally,
nationally and internationally.

The students’ learning experience at UQ will be
distinguished by opportunity and choice: opportunity for
interactions with researchers, industry and international
partners that enrich the quality of their learning; and choice
among flexible pathways toward highly valued academic
qualifications.

A larger suite of postgraduate entry programs will cater to
the needs of a modern workforce. Growth in our postgraduate
research student population will drive our capacity for
discovery. By 2020, our postgraduate research higher degree
(RHD) and coursework student population will comprise 40%
of the UQ student body.

The University’s internationalisation agenda is embedded
within each of these key themes and summarised in the
UQ Global Strategy and Internationalisation Plan.

Our strategies are further underpinned by a commitment
to the directions and initiatives described within the Equity
and Diversity Plan 2010-2014 and the UQ Indigenous
Strategy.
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The Learning Plan 2011-2015 is a framework for action
that has as its major focus the need to deliver on the UQ
Advantage by ensuring that opportunity and choice genuinely
characterise the UQ student experience.

Opportunity reflects our commitment to providing
educational programs and activities that capitalise on our
world-class research strengths and facilities, international
collaborations, and industry and professional links to enrich
students’ learning experiences, and to nurture future leaders.

Choice is provided through strong undergraduate degrees;
a range of dual degree offerings; concurrent diplomas;
professional-entry masters programs; and postgraduate
coursework programs that facilitate professional career
development or prepare students for research higher degrees.

Supporting the University’s strong commitment to
delivering on the UQ Advantage is continued recognition of
the importance of the key underpinning goals of excellence
in teaching on the one hand, and quality of the student
learning environment on the other. Our commitment to further
supporting these goals is unwavering and resolute.

The scope of the UQ Learning Plan remains broad and
its goals significant. At the beginning of UQ’s second century,
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Deliver on the UQ Advantage by ensuring that
opportunity and choice genuinely characterise
the UQ student experience.

Strategies

11 Enhance the shape of UQ’s offerings to support
broad educational opportunities, ensure flexibility in
pathways and meet postgraduate growth targets.

1.2 Support a suite of opportunities and experiences
that foster key skills and prepare students for future
leadership roles.

1.3 Promote and support opportunities for students to
gain international experiences and develop global and
inclusive perspectives.

14 Seek to attract, support and retain high-achieving
students, and prioritise the need to improve the
participation and success of students from low
socioeconomic status and Indigenous backgrounds.




Attract and retain high-quality teaching staff,
support and reward teaching excellence and
raise the professionalism, visibility and status
of teaching and learning at UQ.

Strategies

2.1 Recognise and reward teaching excellence and
maintain UQ’s national leadership position in this area.

2.2 Enhance the professionalism and quality of staff
development opportunities for academic and
sessional staff.

2.3 Support the scholarship of teaching and the
development and evaluation of innovative teaching
practices that improve student outcomes.

2.4 Ensure that quality assurance and enhancement
processes for teaching and learning are effective.
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In three widely-promoted international rankings systems —
Shanghai Jiao Tong Academic Ranking of World Universities,
Times Higher Education World University Rankings and QS
World University Rankings — UQ now ranks in the top 1% of
world universities. Our objective is to improve our ranking in
the world’s top 100 list and to be ranked as one of the top two
universities in Australia.

To achieve its Discovery objectives, UQ will continue to
invest strategically to maintain its research facilities, to attract
the best researchers, to increase its research performance,
and to undertake internationally competitive research. We will
create a virtuous cycle where improved research performance
helps us to build our research capacity and to increase our
reputational capital.







Develop a critical mass of expertise and an
uncompromising focus on research of the highest quality
to achieve international recognition for leadership in a
number of strategically important areas of research.

Strategies

1.1 Achieve substantial increases in research funding income required to
sustain high quality research endeavours.

1.2 Focus on the quality of the outcomes of scholarly work as
measured by internationally recognised indicators of outputs.

1.3 Build RHD numbers, working in particular with priority international
partners in collaborative programs and with international
scholarship bodies.

1.4  Focus resource allocation on strategically important areas of research

1.5 Achieve international recognition for leadership in a number of
areas of research.

1.6 Ensure UQ research is consistent with international best practice in
research integrity.

1.7  Continuously improve the quality of research performance data
available within the University to enable enhanced assessment and to
support the publicity of UQ’s research quality.
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Encourage and support research
collaboration with key Australian and
international universities, public agencies,
end users and industries.

Strategies

2.1 Develop, in appropriate areas of strength, a
number of strategically important collaborative
relationships in research and research training
with key national and international institutions.

2.2 Support events and activities that showcase UQ
research achievements both internally and to the
wider community.

2.3 Highlight the relevance and national benefits of
research widely.

2.4 Focus the University’s research partnerships with
targeted international universities and research
institutions in areas of complementary strength.

2.5 Encourage researchers to pursue partnerships
with industry and other external partners and
end-users.




Foster outstanding
performance from young
researchers at higher degree,
postdoctoral and early career
levels.

Strategies

Enhance and sustain
an excellent research
infrastructure capability,
concentrating on the
University’s existing and

emerging areas of research

Advance the University’s
leading position in
technology transfer and
commercialisation.
Strategy

5.1 Develop new strategies
to enhance technology

3.1 Develop opportunities for

3.2

3.3

professional development for
early career researchers.
Support recruitment of

high quality early career
researchers through competitive
postgraduate and postdoctoral
funding schemes.

Support ongoing retention

of high quality early career
researchers.

strength.

Strategies

4.1  Allocate centrally held strategic
funds to support research
infrastructure.

4.2 Develop research institutes and
centres to recognise critical mass
and further develop capacity in
areas of research strength.

4.3 Seek alternative sources of

government/philanthropic
assistance to fund major
infrastructure projects.

transfer, commercialisation,
entrepreneurial initiatives and
support for proof-of-concepts
and start-up companies.
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to attract the best and the brightest. We will engage with
philanthropists, industry and government to provide more
opportunities for under-represented groups and greater
opportunities for internships and assistance with career
placements for all students.

To support UQ’s discovery objectives, we will work to
endow through substantial philanthropy professorships,
research fellowships, and support for young researchers at
higher degree, postdoctoral and early career levels.

UQ will be differentiated by its seamless student-alumni life
cycle. We will foster a culture of giving back by introducing a
program of Graduating Year Gifts.

Alumni engagement is critical for enhancing our reputation
and for enabling philanthropy. We will build partnerships with
alumni by providing opportunities such as life-long learning,
networking, career tracking and ongoing ways for graduates
to continue their connection with their alumni colleagues and
the University. In turn, UQ will encourage alumni to support
programs such as internships, mentoring, enhancement of



Enhance the University’s reputation as an
engaged institution by developing sustainable
relationships with key partners and communities,
and build the University’s external profile.

Strategies

1.1 Develop UQ's reputation as a leading source of expertise in
the local, national and international communities and a key
contributor to achieving effective solutions to contemporary
issues and challenges.

1.2 Expand highly valued, reciprocal linkages and partnerships with
alumni, business, third sector, professional and community
organisations, and government bodies, locally and internationally.

1.3 Develop an enhanced role for UQ as a provider of cultural
resources to the Queensland community.

1.4  Foster relationships with external media organisations to increase
publicity on significant engagement projects and outcomes.

1.5 Develop a scalable and sustainable model of intentional
engagement with UQ’s alumni globally




THEME 2

Contribute to the University’s learning and
discovery goals

Strategies

2.1 Through intentional engagement, build a substantial
scholarship endowment for able students who are
financially or culturally disadvantaged.

2.2 Through intentional engagement, build a substantial
endowment for professorships and research fellowships
in areas of critical importance.

2.3 Through intentional engagement with alumni and other
key constituencies, develop opportunities for student
internships and graduate career placement.
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THEME 3

Prepare the University for a multi-million dollar
campaign to project the University to the next
level of excellence.

Strategies

3.1 Build internal capacity and capability by developing and
energising the workforce, refining systems and driving
campaign planning at the local level.

3.2 Develop external support and advocacy by increasing
intentional engagement with alumni and other key
constituencies.

3.3 Implement marketing and communications plan to
position the University as a destination of substantial
philanthropic investment.







