Pathways Program, which has resulted in
the appointment of several new academic
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— Key Risk Indicators (KRIs): These
were identified for monitoring our
performance against each Risk Appetite
Statement, including an assessment
of the status of the current KRI level
against the RAS, as well as the KRI's
development trend over time. Relevant
strategic KPI metrics and targets were
also cross-referenced to the RAS.

— Health, safety and wellness: To strengthen
the governance structures and functions
related to health, safety and wellness
management, 3 additional safety
dedicated senior management risk
committee meetings were scheduled
in 2020.

— Research Integrity: In 2020, work focused
on strengthening management of
conflict of interest, including consultancy,
secondary employment and internal work,
and foreign influence.

— Cybersecurity: There was a continued
focus on cybersecurity risk management,
in particular on strengthening the
University's controls framework to
mitigate this high-risk exposure.

The Senate Risk and Audit Committee
has operated e ectively as per its charter
and had due regard to Treasury’s Audit
Committee Guidelines.

Integrity and Investigations Unit

The Integrity and Investigations Unit is
responsible for the management and
conduct of investigations into breaches

of policies, activities directed against

the University and/or its people, misuse

of public money and public interest
disclosures. The Unit also leads the delivery
of misconduct prevention strategies,
including training, information and advice.

The Associate Director, Investigations and
Integrity, reports administratively to the
Chief Operating O cer and has direct
access to the Vice-Chancellor and President,
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